
 

TABLE 4.9: PERCEPTIONS OF TANK USER’S GROUP (TUG) REGARDING CIVIL WORKS IMPROVEMENT PROGRAMME 

 

ATTITUDE TOWARDS THE PROGRAMME  
PROBLEMS FACED DURING IMPLEMENTATION OF 

CIVIL WORKS 

 

ZONE 

NUMBER 

OF TUGs SATISFIED 

(NUMBER 
OF TUGs 

REASONS 

DIS-

SATISFIED 

(NUMBER OF 

TUGs) 

REASONS 
TUGs 

REPORTING 
PROBLEMS 

CDZ 37 10 

• WORKS COMPLETED 

AS PER COMMUNITY’S 

REQUIREMENTS 

• QUALITY OF WORKS 

SATISFACTORY 

24 

• LACK OF CO 

OPERATION & 

TIMELY 

GUIDANCE 

FROM CFT & 

DPU 

• COMMUNITY 

LACKS 

INTEREST & 

INVOLVEMENT 

• DIFFICULTY IN 

MOBILISING 

THE FARMER'S 

CONTRIBUTION 

18 

• CHANGE OF CFT AND WEAK 

FACILITATION 

• DELAY IN MEASUREMENT OF 

WORKS BY ENGINEERS 

• DELAY IN RELEASE OF LOAs 

• LACK OF TIMELY TECHNICAL 

GUIDANCE DURING    

IMPLEMENTATION 

• INFREQUENT VISITS TO THE 

VILLAGE 

EDZ 

89 68 

• ALL THE WORKS 

WERE 

IMPLEMENTED BY 

THE COMMUNITY 

SUCCESSFULLY 

 

7 

• MAJORITY OF 

THE COMMUNITY 

MEMBERS ARE 

NOT INTERESTED 

IN THE PROJECT 
AND THERE IS 

NO CO 

OPERATION 

• FACTIONALISM 

WITH IN THE 

COMMUNITY 

 

 

24 

 

• WIDHDRAWL OF FUNDS AND 

DELAY IN RESANCTIONING HAS 

DELAYED THE IMPLEMENTATION 

OF WORKS;  

• LACK OF INTEREST FROM THE 

COMMUNITY AND THEIR NON 

INVOLVEMENT IN 

IMPLEMENTATION 

• VISITS BY THE DPU STAFF 

INFREQUENT & INADEQUATE 

• INADEQUATE GUIDANCE DUE TO 

IV
 - 2

1
 



 

ATTITUDE TOWARDS THE PROGRAMME  
PROBLEMS FACED DURING IMPLEMENTATION OF 

CIVIL WORKS 

 

ZONE 

NUMBER 

OF TUGs SATISFIED 

(NUMBER 

OF TUGs 

REASONS 

DIS-

SATISFIED 

(NUMBER OF 

TUGs) 

REASONS 
TUGs 

REPORTING 
PROBLEMS 

• LACK OF 

ADEQUATE 

FUNDS HAVE 

HAMPERED 

COMPLETION OF 

ALL WORKS 

LOW STAFF STRENGTH & HEAVY 

WORK LOAD 

• INTERRUPTION  DUE TO RAINS 

• CONTRIBUTION (3%) NOT 

MOBILISED 

• FREQUENT CHANGES IN THE 

STAFF 

NDZ 

21 15 

 

• ALL THE WORKS 

WERE 

IMPLEMENTED BY 

THE COMMUNITY 

SUCCESSFULLY AND 

AS PER THEIR 

REQUIREMENT 

 

 

6 

• DELAY IN 

COLLECTION OF 

FARMERS 

CONTRIBUTION 

•  LACK OF 

COHESION WITH 
IN TUG 

• CIVIL WORKS 

QUALITY IS NOT 

SATISFACTORY  

• LACK OF CO 

OPERATION 

AMONG THE TMI 

MEMBERS 

LEADING TO NON 

PARTICIATION  

 

 

 

7 

• CHANGE OF CFT DURING 

IMPLEMENTATION PHASE 

• DELAY IN RELEASING LOAs 

• LACK OF CO OPERATION AND 
CONSENSUS AMONG TUG 

MEMBERS 

• WORKS DELAYED DUE TO RAINY 

SEASON 

• DIFFICULTY IN COLLECTING 

CONTRIBUTION FROM THE 

FARMER 

 

 

IV
 - 2

2
 



 

ATTITUDE TOWARDS THE PROGRAMME  
PROBLEMS FACED DURING IMPLEMENTATION OF 

CIVIL WORKS 

 

ZONE 

NUMBER 

OF TUGs SATISFIED 

(NUMBER 

OF TUGs 

REASONS 

DIS-

SATISFIED 

(NUMBER OF 

TUGs) 

REASONS 
TUGs 

REPORTING 
PROBLEMS 

IN TANK 

REHABILITATION 

PROGRAM 

 

NTZ 

21 20 

• ALL THE WORKS 

WERE 

IMPLEMENTED BY 

THE COMMUNITY 

SUCCESSFULLY 

AND AS PER 

THEIR 

REQUIREMENT 

- - 

 

2 • MINOR PROBLEMS 

ENCOUNTERED DURING 

IMPLEMENTATION WERE SOLVED 

BY TUG MEMBERS THEMSELVES 

• DELAYS IN IMPLEMENTATION 

DUE TO BAD WEATHER 

IV
 - 2

3
 



 

ATTITUDE TOWARDS THE PROGRAMME  
PROBLEMS FACED DURING IMPLEMENTATION OF 

CIVIL WORKS 

 

ZONE 

NUMBER 

OF TUGs SATISFIED 

(NUMBER 

OF TUGs 

REASONS 

DIS-

SATISFIED 

(NUMBER OF 

TUGs) 

REASONS 
TUGs 

REPORTING 
PROBLEMS 

NEDZ 11 8 

• ALL THE WORKS 

WERE 

IMPLEMENTED BY 

THE COMMUNITY 

SUCCESSFULLY 

AND AS PER 

THEIR 

REQUIREMENT 

3 

• LACK OF 

COOPERATION 

FROM THE 

COMMUNITY 

• LACK OF 

COOPERATION 

FROM DPU 

STAFF 

 

 

 

4 

• LACK OF TIMELY & ADEQUATE 

INTERACTION WITH DPU STAFF 

• DUE TO UNDUE DELAY IN WORKS 

EXECUTION FUNDS WERE 

RETURNED TWICE AND HENCE 

WORKS WERE DELAYED 

 

 

NETZ 4 3 

• ALL THE WORKS 

HAVE BEEN 

CARRIED OUT BY 

THE COMMUNITY 
SATISFACTORILY 

 
1 

• POOR CO-

OPERATION 

FROM CFT & 

DPU 

 

 

2 

• CIVIL WORKS HAVE BEEN 

SUSPENDED DUE TO 

MISAPPROPRIATION OF FUNDS 

BY THE TUG  

• DELAY IN RELEASE OF FUNDS & 

RELEASE OF FUNDS DURING NON 

WORKING MONTHS (RAINY 

SEASON) 

• LACK OF GUIDANCXE & CO 

OPERATION FROM CFT & DPU 

STAFF 

 

 

IV
 - 2

4
 


