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Table: 3.1 Average time taken per tank for completion of planned activities-Batch wise 

Actual Time Taken ( In months) 

Sl. 

No 
Stage 

Planned time 

for completion 

(In months) I Batch II Batch  III Batch IV Batch V Batch VI Batch 

1 Pre planning 4 
5.3                   

(32.5) 

5.1               

(27.5) 

4.5           

(12.5) 

4.8     

(20.0) 

4.6            

(15.0) 

4.3                       

(7.5) 

2 Planning 4 
5.6              

(40.0) 

5.1       

(27.5) 

4.8            

(20.0) 

4.3              

(7.5) 

4.3              

(7.5) 

3.8                 

(-5.0) 

3 Implementation 8 
23.8        

(197.5) 

23.6            

(195.0) 

22.4             

(180.0) 

19.1           

(138.7) 

13.6              

(8 villages are 

still UP) 

10.3          

(Except 3 villages all 

are UP) 

4 
Post             

Implementation 
4 

8.1     
(102.5) 

8            
(100.0) 

6.3           
(57.5) 

4.6            
(5.0) 

3.7              
(17 villages are 

UP) 

4.3                  
(Only 3 villages 

have reported in PI 
phase) 

  Total 20 
42.8            

(114.0) 

41.8      

(109.0) 

38               

(90.0) 

32.8           

(64.0) 
8.9 8.1 

Note: Figures in parentheses are percentage time over-run. 

 
 
 

 


